Dunrobin Community Association
Board of Director’s Meeting
Minutes September 9, 2015


1.	Rink Reno  

The rink renovations will happen the summer of 2016. Dunrobin Community Centre have been moved up the list as we have offered to split the cost of the renovations. The city have agreed to replace the boards on the rink and DCC will be responsible for dealing with the paving. The city have a letter of intent being drawn up and they will get it to us shortly.  This project will need a co-ordinator for all the paperwork etc - Lorraine Madore volunteered to do this.


2.	Daycare Contract Update
	
	New Daycare contract has been signed with Janetta.


3.	Cleaning Update

The cleaning contract for the centre has been updated and signed by both parties.   Janetta and Greg have sat down and formulated a cleaning schedule that suits all.


4.	Bench Repair Update

Bench repair - the quote for refurbishing the hockey benches came in at $1200 which is too much.  Greg would like someone to do research on finding benches made of molded plastic.  Lori volunteered to do this.


5.	Weeds on the inside of the Ice Rink

Weeds on the inside of the rink - The rink desperately needs weeding.  Dylan Patacairk has volunteered to get this job done.

6.	Failed Electrical Inspection

Failed Electric - Greg has dealt with this issue.  This has nothing to do with us.  All correspondence has been forwarded to the city for action. 


7.	Shed Clean Up

The back shed needs to be cleaned up.  Anyone that can join in to help with this would be great - Sunday 26th September @ 1pm.


8.	Archive Data

Archive Data - Some old file folders were retrieved from the old filing cabinet in the shed.  Lori to sort through this in an attempt to pull together some kind of display for the centre.  Also Lori is looking into adding a "history" section to the website to accommodate some of the old data.


9.	Special Needs Courses

Special Needs course - Tracy would like to run an additional life skills course for special needs kids - beginning with "basic cooking for one" skills and then leading on to other skills such as woodworking/tools/ etc. The new course will run for 6 weeks as a trial (Probably beginning October).


10.	Canada Day

Canada Day - Canada day went well - we ended up running at a loss as usual - due to lower canteen sales, and slightly lower grant from the city we ended up losing just under $6000 instead of the usual $4000 that we usually do. Lori to re-evaluate expenses for next year. 


11.	Zumba

Zumba - there will be a new zumba instructor beginning with a free trial on Friday and is looking to run drop in sessions twice a week.


12.	Yoga

	Yoga is beginning again on Monday evenings beginning September 14th. 



[bookmark: _GoBack]13.	Pantry	

Pantry has found to have one wall that is full of mould.  The wall is to be removed by the city - they will get back to us with a date on when this is to be done.


14.	Parking

Thanks to the parks and rec department the large stone that prevents parking on the field has been put back into place and a new gate has been installed.


15.	Dec 6th Event  - Mark please can you advise on this??

on December 6th there is an event (sorry, I can't remember what but Mark will! - I was too busy playing with his new baby at this point! something to do with animals but does not involve animals?)  This will be a large event and Janetta needs to be given a heads up to do an addition clean afterward on December 7th


